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•Siloed Departments: Multiple organizational layers and top-down communication slow down decision-making and responsiveness.

  Inefficient Patient Information management:
  Patient perspective: long wait times and confusion in administrative procedures

 Siloed departments: multiple organizational layers and top-down communication slow down
 decision-making.

Resistance to change causing adaptability issues: new technologies are difficult to implement

Understanding of the case : Perceived problems



Understanding of the case : Insights

Find the intermediate steps to transform 
the hospital into network structure

Incorporate new forms of digital    
collaboration into the hospital 

Expansion from physical to hybrid 
(digitally supported)

Empower employees by allowing 
dynamic collaborations.



Advantages

Understanding of the case: Network structures

Easier problem-solvingFaster decision-makingAutonomy

Disadvantages

Dependance on partners Quality control Contract Management



How might we
gradually streamline various nodes to have 

more governance and increase efficiency in 

communication and reliability towards 

patients?



Patient

Doctor

Hospital

First 
direction

Second 
direction

Patient-centred approach to improve reliability

o Incorporate Citizen Care approach

o Build UX research team to collect valuable 

insights from patients

o Waterfall development

Internal innovation to improve efficiency in communication

o Build up an internal innovation team

o Play as the joint between hospitals

o Agile development process
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Approach exploration



Intermediate steps: Development plan

Finding out current communication 
problems and implement small-
scale pilots

Play as central hub
Integration of digital twins, more 
streamlined communication and safe 
pilot possibilities



Overview Network Structure



Opportunities:

• Low threshold for kick off team

• Forms a bridge between hospitals and tech development

• Better medical care as it is patient-specialised

Limitations:

• More parties involved

• No direct return of investment

• Difficulty in scaling



Quick recap: from problem to solution

Innovation team plays as a glue to connect hospital, and gradually builds up efficient communication, and 

then creates reliability towards patient in the future.

How we fit our shared value into the case

Innovation team as a glue

Pragmatic with a holistic perspective as we are considering various stakeholders including patient care.  



Reflection on teamwork

• Active Reflexivity

Reflecting positively on each rubric from the last assignment 
has ensured our thoroughness and completeness in this one.

• Open and Positive Mindset for Exploration

We explore both approaches at the same time, keeping 
possibilities open for the end.

Strengths

• Increase cooperation between roles

After dividing up the specific tasks of the team, there may be 
some lack of cooperation and communication between the 
different roles.

• Include client/case owner more

We can apply more client or case specific information to our 
approaches, or refer to them more.

Areas for improvement



Thank you.



Appendix



Understanding of the case : Perceived problems

Hospital acts as own company
• Low efficiency of arranging patient's information

o Patient perspective: wasting time/confusion of the procedure
o Doctor view: studying as doctor but end up as an accountant

• Too many layers in the organization that delay the decision-
making process – Siloed Departments with top down communication
• Administrative problem slow down the the process of innovation

• New technologies are there, but hard to include in the hospital due to
resistance to change leading to adaptability issues



• Find the intermediate steps to transform the hospital into network 
structure

• Incorporate technology into hospital

• The goal of becoming a network org, and operate as the Brian port 
area

• Expansion to hybrid structure in the future

Understanding of the case : Goals



• Conduct regular interdisciplinary meetings and case reviews to 
share knowledge and insights.

•Implement small-scale pilots in a few hospitals to assess the impact of new communication tools or 

care protocols.

•Digital twins enable precise simulations and predictive analytics, improving decision-making and 
operational efficiency. Coupled with modern communication platforms, these technologies foster a 
collaborative environment where clinical and administrative staff can work together seamlessly, 
ultimately leading to better patient outcomes and more efficient hospital management



More information innovation team

• The innovation team works in a designerly way. They will work in an 
agile manner, focusing not only on how a hospital operates their 
information flow, but also on patients and doctors working in the 
hospital. By introducing small agile innovation sprints, the team 
can highlight, tackle problems, or co-design with doctors for new 
innovations.

• By having a team that is rooted in the network, they have easy 
access to all resources needed, from patients to hospital 
information to doctors; they are all accessible.



Intermediate steps: XX direction

• Horizon 1
• Kick off innovation team, finding out current 

communication problems in doctor's view for 
hospitals

• Implement small-scale pilots in a few hospitals to 
assess the impact of new communication tools or care 
protocols.

• Horizon 2
• Play as central hub and actively synchronize resource 

from hospital and use it in mid-term projects

• Horizon 3
• Digital twins enable precise simulations and 

predictive analytics, improving decision-making 
and operational efficiency. Coupled with modern 
communication platforms, these technologies 
foster a collaborative environment where clinical 
and administrative staff can work together 
seamlessly, ultimately leading to better patient 
outcomes and more efficient hospital 
management

• Before testing the real case, we have a safe 
environment to have pilot study











Sources

https://www.freepik.com/
https://www.hanze.nl/en/research/centres/centre-of-expertise-
healthy-ageing/transition-accelerators 
https://aisel.aisnet.org/pajais/vol10/iss3/1/
https://link.springer.com/article/10.1186/s12913-018-3144-4

https://www.freepik.com/
https://aisel.aisnet.org/pajais/vol10/iss3/1/
https://link.springer.com/article/10.1186/s12913-018-3144-4
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